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unique within metreAtlanta in that it has done so many things well. Our overriding purpose through this entire engagemeathasbto replace or redirect what Chamblee has
accomplished, but take those building blocks already in place and guide the placement of the mortar around them to heelgréorgriasting foundation for a strategic, aspirational vision for
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Numerous thirdparty studies were conducted, some directed by the City / DDA (Clark Patterson and Stantec Studies), Sevezll@aks on behalf of the CidakSimpleNoellConsulting
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and master planning of this project. What made HGOR unique is that the senior principal of the firm, Bob Hughes, avtugllingtdamblee, is a Chamblee High graduate, and has deep roats
in the community and a special affection for keeping what makes Chamblee unique. These studies were conducted overrteeahexosths and their conclusions are presented herein. They:
helped direct HGOR, Seven Oaks and the DDA towards the conclusions we recommend here.

Fromthose studies,designcenteredfirst on those parcelsalreadyownedor controlled by the Cityof ChambleeRatherthan createa & LJk the & | plan, we felt we neededto start with land
that wasownedor under control by the Cityor DDA

Initial concept plans were presented and vetted in open forums with members and leaders of the community over two montedensive public meetings as well as an online survey.
Interviews were conducted with City Council and DDA members, other key land owners and stakeholders of the communipg iarctd by the DDA towards securing additional critical

land parcels.

At the end of that phase of the assignment, DDA was presented a proposed final land plan establishing the Broad StoeetestrofdPeachtree as the heart of the DCTC. Already
memorialized on Google Maps asthd Ol dzlI £ OSy (i S Mis thakle pefe& sedag fo AGREaRISéven Oaks.

A second round of public input began with City officials and members of the community regarding phasing and pricingoing &ftamatives so that the plan could be implemented and
become a reality. The plan presented represents the proposed conclusions. Our major recommendations are as follows:

A Implement a new sukarea district under the Village Commercial zoning classification that would be dedicated to the DCTC atédeatify that target area;

A Establish a priority list for the City to begin making moves that would ultimately result in the construction and developafeew City buildings, moving the police station and jail,
construct public parking facilities, as well as the repositioning of the City Civic Center site for a higher purpose;

A Establish an infrastructure development plan for the DCTC area and begin construction along Broad Street, spreading haadddapdscape improvements from these over the next five
years;

A Develop a flexible but targeted incentive plan for encouraging compatible development, recognizing that markets changdroeeand selecting the best in class developers who share
this vision and will commit to help implement it; the ultimate objective is to encourage private development, each uniqué&etrdriven, but meeting the city DCTC plan objectives;

A Monitor City financing objectives so as to maximize the opportunity for success, combining public investment and privatepteset.
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When first engagedby the DDA, Seven
Oaks began by taking an inventory of
properties currently owned by either the
City of Chambleeor the DDA Thoseare
shownon the map to the left in blue and
show a concentrationlocated within the
Broad Street corridor and PeachtreeRoad
between  ChambleeDunwoody and
Ingersoll Rand Drive This establisheda
logical beginning point for our team to
begin focusingits attention. Not only is it
the home to / K| Y 6 fCB/SHalkand
existing Civic Auditorium and Police
Station, but it also sits along the old
PeachtreeRoadcorridor and containsthe
largest contiguouspotential development
tracts of the City The tracts identified in
greenare also of interest to the City and
several of those are currently in
discussions with the DDA for either
acquisitionor ground lease Severalother
tracts along Broad Street and Peachtree
Roadhavebeenredevelopedn interesting
: and attractive ways which reflect the
N g ‘w0 -| future for the Downtown area of
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It is anticipatedoverthe nextseveralyears
KEY- that the DDA, as it sells or repositions

. 2 :/'-;_,’f:".x \ %@: == \ é , |l %: | BLUE = CHAMBLEE OR DDA-OWNED PROPERTIES | tracts that it currently owns, will l.JSG the
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RS- - M- - - m— - - targeted acquisition strategy consistent
with the DCT®lan.
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II. CONSULTANT STUDY PROCESS
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From the ancient Hippocratic Oath

The chart on the left showsthe dramatic
level of redevelopmentthat hastaken place
in the City of Chambleesincethe year2000,

The purpose of this chart is to show the

progressionof developmentheading north

betweenthe split of PeachtreeBlvd and Old
Peachtree Road It also shows the large
blocksof existingspacethat were dominant
in the City of Chambleewhen most of the

areabetweenPeachtreeBlvd andPeachtree
Road were rail-served industrial sites This
created large land parcels and lack of

pedestrian orientation. By utilizing the rail

network remaining trails as well as the

PeachtreeRoadarea, the City of Chamblee
Is already doing significant development
efforts which is allowing a focuson the City
Centerarea

The City and DDA have been strategic in
guiding good quality development north
from the Whole Foods retail center
6at SFOKUNERS aAy 3¢ withz2 NI| K
transformative office, retail and residential
development TheDCT®@lanbuildson these
solidfoundations
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http://towncenter.downtownchamblee.com/wp/
http://towncenter.downtownchamblee.com/wp/wp-content/uploads/2018/06/Chamblee-Town-Center-consolidated-FINAL-3.23.18.pdf
http://towncenter.downtownchamblee.com/wp/wp-content/uploads/2018/06/Chamblee-Town-Center-Hotel-Study.pdf
http://towncenter.downtownchamblee.com/wp/wp-content/uploads/2018/06/Chamblee-Town-Center-Parking-Study.pdf
http://towncenter.downtownchamblee.com/wp/wp-content/uploads/2018/06/Chamblee-Town-Center-Survey-Results.pdf
http://towncenter.downtownchamblee.com/wp/
















