Comprehensive Plan Update
City of Chamblee, Georgia

SHORT-TERM WORK PROGRAM 2011-2015 pbraft 08.01.11: blue font = in prior STWP

o Fiscal Year(s) Estimated Funding Responsible Department or
Item Description Total Cost S A
2011 | 2012 | 2013 | 2014 | 2015 | ‘'Otal oS Qe gency
COMM

CF A Publlcl W_orks equment purchases: 4 new trucks for garbage and y y y Public Works

recycling; leaf machine
CF.2 |Additional personnel: safety (17 total) v Police Department
CF.2 |Additional vehicles and equipment for public safety (6 vehicles) v Police Department

Additional personnel: public works and stormwater (6 new 2011; 6 for .
CF.3 2013/2014) v v v Public Works

Assess walkability and bikeability of city in coordination with existing DekKalb County |DeKalb County Bogrd of Health.;
CF4 recreation proarams: Healthy Living Plan v Board of Parks and Recreation and Interim

prog ) y 9 Health Development Director

CF5 Study tht_e possibility of developing impact fees for recreation, open space v Development Director

and public safety.

Continue to work with MARTA to provide destination mapping within bus .
CF.6 shelters and the MARTA station v v Development Director
CF. 7 |Stormwater repair: drain replacement v Public Works
CF.8 [Stormwater repair: Huntley Park outlet structure v Public Works
CF.9 |Stormwater repair: drainage replacement v v $70-80,000 |General Funds |[DeKalb County; Public Works
CF.10 |Stormwater: Mapping y City completed 2011; need to

complete for annexed area

CF.11 |Stormwater: Identify and fundpriority area for repairs on aging facilities v v v Public Works
CE. Fac!lmes review: assess space needs given expanded sanitation services, y y City Manager: Public Works

equipment and personnel for 2013/14

OTHER???

ECONOMIC DEVELOPMENT

ED.1 [Complete marketing strategy plan v $30,000 General Funds |City Manager
ED.2 [Implement marketing strategy plan; including web page v v v v $80,000 General Funds |City Manager

Assess economic development policy and land use regulatory framework; see LU Comp Interim Development Director (part of
ED.3 | . %

include new market data; Plan amendment to Comp Plan)
ED.4 Use policy framework and results to orient priorities for an economic y y Development Director

development strategy
ED.5 |[OTHER???
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INTERGOVERNMENTAL COORDINATIO
Coordinate transportation projects with Doraville resulting from Doraville . .
IC.A GM LCl, especially New Peachtree Road v v v v v Development Director; City Manager
IC.2 Coordinate T[ransportatlon projects with DgKaIp County through the v Development Director; City Manager
Transportation Investment Act call for project list process
IC.3 Work with DeKalb County on property file transfer for Annexed area records| v City Manager
C.4 Work with GDOT to resolve streetscape standard differences and achieve y y Development Director
) Context Sensitive design along Peachtree Blvd. P
IC.5 Work with DeKalb BOE for High School project v Development Directory; City Manager
IC6 _Contmue coordination with North DeKalb Mayors regarding municipal y y y y y Mayor: Gity Manager
issues and needs
IC.7 Coordinate management of transportation projects with ARC and GDOT City Manager; Development Director

OTHER???

Review Zoning Code for potential modification to reflect amended

LU.1  [Comprehensive Plan, including design regulations specific to auto-dealers v v Development Director; City Manager
and active industrial uses
LU2 Exgmme zoning disputes in annexed area and propose modifications on y y $2.000 City Manager, Development Director
zoning map
LU.3  |Prepare "fix-it" list for zoning, subdivision and development regulations v v v Staff Developmen.t Director (with City
Planner/Engineer)
LU4 SDé(a:lIitoﬁuto—Row regulations within CC district and/or special use regulations y y $5.000 Development Director
LU.5 [Publish updated applicant instructions and SOPs v $4,000 Developmenlt Director (with City
Planner/Engineer)
LU.6 [Fee-in-lieu of Parking and in-lieu of Streetscape v Staff ngelopment Director, Finance
Director
Staff;
LU.7 v v v v v developer |City Manager; Development Director
Continue to fund sidewalk replacement and maintenance fund applicants
LU8 Beqwre all new developments to connec.t to identified pedestrian v v v v v Staff Developmetn Director
linkages as part of development plan review
Complete the LCI 10 year update General Fund THIS IS REQUIRED IF YOU WANT
LU.9 v $10,000 and Staff TO BE ELIGIBLE FOR LClI

IMPLEMENTATION $
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Create specific redevelopment plans for major corrdiors (new
LU.10 |Peachtree Road, Chamblee Dunwoody Road, Chamblee Tucker, v v v Development Director
Savoy Dr)
OTHER?
NATURAL & CULTURAL RESOURCES
NCR.1 In.vest_lgate downtown development grant programs for application in y v y v v Development Director
Historic Core
Maintain and refine development regulations related to stream bulffer, soil
NCR.2 |and erosion and storm water management controls, as required by the v v v v v Development Director
Water District and according to Part V criteria
OTHER?
TRANSPORTATION
Peachtree Road Transportation Enhancement (TE) project.
Sidewalk/possible bicycle lanes along the eastern side of Peachtree GDOT TE and
TA . . % v % $375,000 $75k City  |Development Director; City Manager
Road from Pierce Avenue to City Hall. The concept layouts. match
Concept 2011
Prepare streetscape "blue print" with detailed ROW and streetscape Pro-bono
T2 repare P print” . 5cap v v consulting and |Development Director
dimensions for key roads to assist lot-by-lot improvement requirements
General Funds
Insta}l! f|v§ foot &dgwglks along Peachtrge Road vylth @str_lct streetscap_e ARC/LCl/Gene -
T.3 detailing include district hardscape detail, pedestrian lighting, landscaping v v LCl still in progress
L ral Fund match
and street furnishings.
Develop lighting and safety standards for pedestrian routes radiating from
T.4 the MARTA station; coordinate with Doraville design along New Peachtree v v Development Director
Road
T5 Investlg.ate the potgntlal for ogt3|de f_u_n_dlng sources to further develop y y y y Development Director
pedestrian connections and bike facilities.
T.6 Update the 2020 Pedestrian and Bikeways Plan. v v Development Director
T7 U.tlllze f|nd|ng§ gf ARC Bike/Ped Task Force to generate new ideas for N N N N N A Staff Development Director
bike/ped provisions.
OTHER?
POPULATION&HOUSING |
PH.1 Work with Sen_lor Connections and the temporary senior shuttle regarding Development Director; Gity Manager
access to services
PH.2 Com_mumcate with Annexed area residents regarding code enforcement Code Enforcement
requirements: home occupations and over-occupancy
PH.3 [OTHER?




