CITY OF CHAMBLEE, GA.
MINUTES

BUDGET WORK SESSION
JANUARY 8, 2008

6:30 P.M.

PRESENT: Mayor Clarkson, Council Members Wedge, Taylor, Newly Elected
Council Members, Robson, Hogan, and Zanger .

Newly Elected Official Sworn in
Council Members Robson, Hogan, and Zanger were sworn in by the City Attorney.

Election of Mayor Pro Tem

Motion to appoint Councilmember Taylor, Mayor Pro Tem made by
Councilmember Wedge, seconded by Councilmember Hogan and carried
unanimousgly.

Approve appointment of new Parks and Recreation Director

Motion to appointment Joel Holmes, Parks and Recreation Director made by
Councilmember Zanger, seconded by Councilmember Wedge and carried
unanimousgly.

Councilmember Wedge made a motion to suspend all meetings until the LEED
Report was compiled as directed at the November 15, 2008 Work Session seconded
by Councilmember Taylor motion did not carry Councilmembers Wedge and
Taylor voted in favor and Councilmember Robson, Hogan, and Zanger opposed.

Councilmember Wedge left the meeting at 6:45 p.m.

Discuss 2008 Proposed Budget

All estimated revenue and proposed expendituresfor the 2008 Budget were
presented by the City Manager. The meeting was open for discussion and questions
wer e addressed by the City Manager and Department Heads. Thetimeline for
Proposed Budget Public Hearing, publication date for the Public Hearing, and date
the Budget must be adopted wer e presented by the City Manager .

City Manager’s Salary

Thefinal item to be discussed by the Mayor and Council wasthe City Manager’s
salary for 2008.

Councilmember Hogan made a motion to increase the City Manager’s salary by
6.2% seconded by Councilmember Robson and carried unanimously.
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Therebeing no further business, the Budget Work Session was adjourned at 8:15
p.m.

R. ERIC CLARKSON — MAYOR BECKY CRAVEN, CMC-CITY CLERK



