MINUTES

CITY OF CHAMBLEE, GEORGIA
BUDGET WORK SESSION (SECOND)
DECEMBER 13, 2004

5:00 P.M.

PRESENT: Mayor Kennedy, Councilmembers Clarkson, Copeland, King, Gibert,
Biles, City Manager, Kathy Brannon, and Department Heads (Becky Craven, Marc
Johnson, Tillman Hannon, Marci Hooper-Smith and Steve Anderson).

Mayor Kennedy called the Work Session to order at 5:00 P.M.
Chamblee Antigue Dealers Association

Members of CADA presented the projected 2005 festival and requested funds from
the City. This request will be considered with the 2005 budget.

Budget Work Session

Proposed budget changes discussed at the November 30, 2004, Budget Work
Session, were made and updated copies of the Proposed 2005 Budget were
distributed to the Elected Officials and Department Heads. The meeting was open
for discussion and questions were addressed to the City Manager and Department
Heads.

Chief Johnson requested that the contract with VisionAir for computer assisted
dispatch software be approved before December 31, 2004 and save the City $20,000.
Councilmember Copeland made a motion to approve the contract with VisionAir,
seconded by Councilmember Clarkson and carried unanimously.

There being no further business, the Budget Work Session was adjourned at 10:45
p.m.
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